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12 - 12:20 PLENARY - brainstorming:
 Why an Action Plan is needed

« Confirmation/ldentification of main topics to be included
* Prioritization

12:20 - 12:50 WORLD CAFE (Divergence):
How do you relate with the identified issues? What is your local experience? How would
you transpose it to the whole Carpathians?
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14 - 15:30 PLENARY (Convergence):.

Potential actions for what solutions + resources available

Responsibilities (Who is missing in this group? who is in charge? Who should do that?)
Planning measures and steps to implementation

Who wants to join each group?

16 - 17 PLENARY (Synthesis)
« Conclusions and next steps ,
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“Klll the elephant, analyse, rebuild the elephant”

“head

Today we are brainstorming
Not writing
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Action Plan for what?

Action plan focuses on ecological corridors and fragmentation
related to transport development in the region

Action plan should be linked to all other project outputs, especially
to the Guidelines & Recommendations;

3 levels, the model areas, process management level and political
level respectively

It should contain actions, responsibilities, timeframe and financial
implications

Action plan should contain the adoption of the Guidelines
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Action Plan for what?

Added value of the Strategic Action Plan:

« Summarize and select the knowledge relevant for strategic decision
making (introduction, why we need to do anything at the strategic
level of policies)

|t defines the goals for strategies included in future political
documents addressing the problems from the perspective of
available knowledge (summarised and developed) in the project
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Why do we need an Action Plan?

% Effects of transports on Biodiversity
¢ Transport infrastructures and traffic of Carpathians
¢ Legislative framework (UE, international, national)

¢ Ecological connectivity and wildlife
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Collection of main topics and prioritization
** Do you agree with the highlighted topics?
** Is there anything that you want to add?

-> Brainstorming
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World cafe and division in discussion groups

WQ‘] Gut delz
~d CG""’ leg
Fp ‘»to UMETStOnd




% interreg PART 2 eurac
Danube Transnational Programme ]_‘e S ea rC h

World café and division in discussion groups

» Which exactly are the problems?

* Integration of linear infrastructures into different kinds of
landscapes

*» Fauna passages, mitigation

s Compensation measures
“* Monitoring

» Which solutions do you suggest?



Did you already face these issues?
What are the main aspects to be faced?
What solutions to you suggest?
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Meeting number 1: 17t May 2018

Title of proposed solution:

Proposing organization:

Other participants:

Connection with other proposed solutions:

Feasibility:

* Feasible (when concretely do we start to work on it?)

* Need more information (we need additional meetings to
better define it)

 Difficult/idealistic (what do we need to make it clearer?
Best practices? More experts’ opinions? Site visits?)

NEXT STEPS:
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NEXT MEETING:

AlIM:

* Invite current missing and important people

» Discuss proposed actions and solutions in groups of interest
» Analyse feasibility of solutions

» Define a timeframe for implementation



